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Level of public participation and level of resources required (time, skills etc) High
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We will look to you for advice and
innovation in formulating solutions
and incorporate your advice and
recommendations into the
decisions to the maximum extent

We will work with you to ensure
concerns and aspirations are \
directly reflected in the

We will keep you informed,
‘ acknowledge concerns and

aspirations, and provide feedback X
We will keep you informed on how public input influenced the alternatives developed and
provide feedback on how public

We will implement
what you decide.
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LEGEND
\/ _ . . KEY INTIATIVES
= Mandatory EX = Executive approval required

'Have your say' section of website for individual
initiatives

Community Engagement Champions

High ENGAGEMENT HIERARCHY Incorporate community engagement into
project plans

Community Engagement Toolkit

= Mandatory if timing allows COU = Council approval required
CIA = Consider if appropriate NA = Not applicable

Engage Engagement critical

Community engagement capacity building for
Councillors and staff

Increase emphasis on community engagement
in Council reports
Engage Council meeting outcomes summary - Barcoo
Information, Website, Social Media
Draft document consultation process

Engagement may not be
required

Community impact

Low Community interest High
This strategy should be read in conjunction with Council’s Community Engagement Policy



