
Summary of Barcoo Shire Council Local Resilience Action Plan Projects and Strategic Rationale 

Recommended 
Priority 

Project  Strategic Rationale 

1 Jundah Water Security and Resilience Project 
– Water Treatment Plant Upgrade and New 
Artesian Bore Integration 

Essential service project with direct public health implications. Strongest overall 
resilience case due to real 2025 disaster impacts, generator failure experience, drinking 
water risk, drought resilience and advanced project readiness. Already highly developed 
and partially funded, making it highly credible and shovel ready. 

2 Place of Refuge / Disaster Recovery Centre 
Enhancement Project 

High-profile flagship resilience project directly responding to lessons from the 2025 flood 
event. Strong alignment with evacuation, isolation, emergency coordination and 
community safety outcomes. Significant strategic visibility and long-term community 
resilience value. 

3 Reliable and Efficient Water Supply (including 
Bore Water) for Road Construction 

Strong operational and financial resilience project that improves Council’s ability to 
maintain and restore the road network after disasters while reducing reconstruction costs 
and delays. Important enabling infrastructure for long-term transport resilience. 

4 Upgrade Flood Monitoring and Warning 
Infrastructure – Gauges, Road Signs and 
Cameras 

Major whole-of-Shire resilience multiplier. Improves flood intelligence, operational 
decision-making, community warnings and emergency coordination. Supports almost 
every other flood resilience initiative in the LRAP. 

5 Improve Flood Access to Jundah – Black Gully 
Culvert Upgrade 

Directly protects critical freight, health and township access during floods. Strong 
practical resilience outcome with obvious operational benefits during disaster events. 

6 Critical Access Upgrade – Hospital Road 
Widening and Rehabilitation 

Creates critical redundancy for access to the health clinic and future refuge precinct. 
Complements Black Gully and strengthens emergency access resilience. 



7 Storage of Additional Aviation Fuel at 
Windorah Airport 

Strong evidence-based project directly arising from the 2025 flood experience. Important 
for RFDS, evacuation, rotary aircraft and resupply capability during prolonged isolation 
events. 

8 Automatic Transfer Switch (ATS) – Council 
Administration Centre / LDCC 

Very high value for relatively low cost. Improves continuity of disaster coordination, 
communications and Council operations during outages. Immediate operational benefit. 

9 Farrars Channels Road Upgrade Important regional freight and supply chain resilience project, especially because heavy 
freight cannot use flood detours. Strong economic and access resilience benefits. 

10 Integrated Flood Study and Resilience 
Planning Program 

Foundational evidence base supporting future mitigation investment, land use planning 
and funding readiness. Important strategically, though less immediately visible than 
frontline infrastructure projects. 

11 Develop Additional Emergency Airstrip Sites 
on Major Roads 

Strong geographic resilience project across the vast Barcoo network. Supports 
emergency medical retrieval and regional disaster response capability. 

12 Renewable Energy and Power Resilience 
Strategy for Barcoo Shire 

Important future-focused resilience planning initiative supporting energy security, 
telecommunications and essential services continuity. Better positioned as a staged 
strategic initiative. 

13 Community Flood Resilience and Recovery 
Program – Home Raising and Essential 
Infrastructure Upgrades 

Strong long-term adaptation and housing resilience benefits, but delivery complexity and 
private-property dependencies make it more suitable as a staged advocacy and 
partnership initiative. 

14 Strengthening Household Power Resilience 
Through Community Generator Support 

Practical community support initiative with good social resilience outcomes, particularly 
for vulnerable residents during outages and isolation events. 

15 Communicate Flood Classifications to 
Residents and Visitors – Disaster Dashboard 
Upgrade 

Valuable supporting education and preparedness initiative, though lower direct resilience 
impact compared to major infrastructure and access projects. Could potentially be 
bundled into broader disaster communications initiatives. 



 

 


